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Real World Experiences



ASKO
Leading in electric heavy-duty logistics

Norway’s largest food delivery company is also the
operator of the largest electric truck fleet in Europe.
Members toured the Asko @st hub to see the electric
trucks and charging stations in action and learn how
the public and private sector are overcoming
challenges to electrify fleets.

OSLO CITY
Zero-emission construction sites

As of 2025, all municipal construction projects in Oslo
are emissions-free. The ZEV Alliance visited the
Akersgata site and spoke with crews to understand the
challenges and benefits of switching to electric
construction equipment.



Oslofjord ferries
Electrifying from land to water

Members experienced Oslo’s electrification of their regional
ferry system first-hand and also learned about the unique
solutions to provide up to 4 MW of charging power and
enable reliable, seamless operations on across the fjord.



Engaging With Members



Engaging in-person and online

In-person attendance

Virtual attendance

www.zevalliance.orq
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https://zevalliance.org/

Member
Updates

Governments celebrated common successes in 2024-2025, including:

* Québec: 40% of new car registrations were EVs in Q4 2024,
highest in North America

« Switzerland: Leading European registration rates for electric
trucks over 16 tonnes

* United Kingdom: ZEV mandate took effect, boosting ZEV
sales share and increasing affordable EV availability

 Chile: First CO, standards for cars took effect, with a 29%
reduction in new vehicle fuel consumption

 Netherlands: Zero-emission zones in 16 cities went into
operation in early 2025

Note: Not all jurisdictions with policy developments listed.



Areas for
Collaboration

Members reflected on topics forincreased collaboration through the ZEV
Alliance, including:

* Counteracting ZEV misinformation and informing the public on the
benefits of ZEV adoption

* Re-assessing the role of plug-in hybrids

* Off-road and non-road vehicles

* Charging for apartment buildings and workplaces

These discussions help inform potential 2026 focus areas
and workshop topics.
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INTERACTIVE POLICY DISCUSSIONS

Promoting swift and successful EV-grid integration

Led by Regulatory Assistance Project

There is good progress toward proactive grid planning, but
reflecting the price of generation and distribution is critical
to enable smart charging and faster, more affordable EV-grid
integration. Flexible and shared grid connections are the
most promising solutions for bringing high-power chargers
online quickly.

The risks and reward of committing to 100% ZEVs

Led by the Norwegian EV Association

Binding, ambitious policies are still needed, but realistic
mid-term targets could garner more support and action than
more controversial long-term goals. Along the way,
complementary fiscal and infrastructure policies must
receive proper attention.
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Explored new ways to
enhance outreach and
communications
around focus area
topics

Business As Usual

Discussed how to align

with partner platforms
including businesses

and local governments

Considered ways to
maximize future impact
and use the IZEVA
platform to defend
ambitious policies
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Assembling around the world

Montreal London Virtual

2015 2017 2019 2021

Berlin

Vancouver

2023

2025

2016 2018 2020

New York Amsterdam New York Virtual

Launch of the
ZEV Alliance

2022

2024

Sacramento

Oslo
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